
























COUNTY OF LOS ANGELES – DEPARTMENT OF MENTAL HEALTH
QUALITY IMPROVEMENT COUNCIL (QIC) Minutes

Type of Meeting Departmental
Quality Improvement Council

Date May 13, 2013

Place 550 S. Vermont Ave., 2nd Floor Start Time: 9:00 a.m.

Chairperson Martha Drinan

Co-Chair Person Carol Eisen, M.D.

End Time: 10:30 a.m.

Recorder: Maria Gonzalez

Members Present Alyssa Bray; Ann Lee; Barbara Paradise; Bertrand Levesque; Carol Eisen; Debi Berzon-Leitelt; Doris Benosa; Elizabeth
Owens; Gassia Ekizian; Jessica Wilkins; Kimber Salvaggio; Kumar Menon; Leah Carroll; Leticia Ximenez; Lisa Harvey;
Marc Borkheim; Maria Gonzalez; Mary Ann O’Donnell; Mary Crosby; Michael Tredinnick; Michele Munde; Michelle Rittel;
Misty Aronoff; Monika Johnson; Nathalie Blume; Staci Atkins; Timothy Beyer; Vandana Joshi.

WebEx Participants None

Excused/Absent
Members

Alan Lert; Anahid Assatourian; Angela Kahn; Emilia Ramos; Greg Tchakmakjian; Julie Agojo; Kari Thompson; Lisha
Singleton; Lupe Ayala; Marcy Pullard; Rashied Jibri; Rhiannon De Carlo; Rhonda Chabran; Sandra Chang-Ptasinski; Trudy
Washington;

Agenda Item &
Presenter

Discussion and Findings Decisions,
Recommendations,

Actions, & Scheduled Tasks

Person
Responsible

&
Due Date

Call to Order &
Introductions

The meeting was called to order at 9:00 a.m. Introductions were made. Martha Drinan

Review of Minutes The April minutes were reviewed. Minutes were reviewed and
approved.

QIC
Membership
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Agenda Item &
Presenter

Discussion & Findings Decisions, Recommendations,
Actions, & Scheduled Tasks

Person
Responsible &

Due Date
SA QIC Liaison
Reports

SA 1: Members reviewed and discussed QI handbook.
Continue to discuss the importance of the new QI project.

SA 2 Adult: Dark in April.

SA 2 Children: Members reviewed and discussed
previous QI/QA documents and materials. Mary Crosby
from QI Division presented on QI Work Plan Goals for
2013.

SA 3: Providers are sharing information and their process
regarding QI and QA. Elizabeth Townsend from QA Unit
presented on the Re-certification process.

SA 4: Members reviewed and discussed previous QI/QA
documents. Members talked about how to capture
culturally relevant specifics in the Provider Directory and
how to meet cultural needs of consumers. IBHIS was
discussed as well.

SA 5: Members went over the Performance Outcomes
Report. QI Work Plan Goals were discussed as well as
reporting Change of Provider Requests as provided to
PRO.

SA 6: Information from previous QIC meetings was
disseminated. Change of Provider Requests were
discussed as well.

SA 7: No report.

Next meeting: July 2, 2013.

Next meeting: May 16, 2013.

Next meeting: June 20, 2013.

Next meeting: May 15, 2013.

Next meeting: June 18, 2013.

Next meeting: July 9, 2013.

Next meeting: May 23, 2013.

Next meeting: June 11, 2013.

B. Paradise

K. Salvaggio

M. Rittel

B. Levesque

A. Bray

M. Johnson

S. Atkins

L. Ayala
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Agenda Item &
Presenter

Discussion & Findings Decisions, Recommendations,
Actions, & Scheduled Tasks

Person
Responsible &
Due DaSe

SA QIC Liaison
Reports

Countywide Children’s

Cultural Competency
Committee

Clinical Issues OMD

SA 8: Information from previous Dept. QIC meeting was
disseminated. Continue to consider ideas for a new QI
project. SA 8 workgroup is meeting quarterly with Debbie
Innes-Gomberg concerning the RAND project.

Dark in June and July.

Dr. Southard recommended that Cultural Competency be a
part of the Healthcare Reform WorkGroups. Upcoming
CCC meeting presentation:
June – Healthcare Reform fund process.
July – Dr. Shaner will present on LACDMH Spirituality
Parameters.
August - Dr. Paul Arns will talk about culture related data in
the IBHIS at the provider level.
September - If Dr. Southard is available, he will be sharing
his views regarding Cultural Competency, Health Care
Reform, and Reducing Disparities.

Ms. O’Donnell distributed a handout with the 2012 Peer
Review Summary of Findings. The purpose of this review of
psychotropic medication regimens for indigent clients for
the month of June 2012 in twenty-two Directly-Operated
Mental Health Centers (MHCs) were:
a. To examine the regimens of clients prescribed or
furnished 5 or more concurrent psychotropic medications
as such regimens are most likely to contain departures
from DMH parameters. To determine if the regimens with
departures have the required documentation of a risk-
benefit analysis to justify the departure, and
b. To monitor compliance with the required Outpatient
Medication Review documentation listing all current
medications and dated within the past 12 months.

Next meeting: May 15, 2013.

Next meeting: August 8, 2013.

Next meeting: June 12, 2013. New
members are encouraged to consider
joining the CCC (with approval of
their supervisors).

Moving forward with the electronic e-
Prescribing System Project.

M. Munde

L. Harvey

L. Ximenez

M. O’Donnell
C. Eisen

C. Eisen
M. O’Donnell
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Agenda Item &
Presenter

Discussion & Findings Decisions, Recommendations,
Actions, & Scheduled Tasks

Person
Responsible &
Due Date

Patient Rights Office

QI Champion – SA 8
Kiosk Project

SA Provider
Directories –
Cultural Linguistic
Additions to
Provider

Test Calls Report

No report.

Dr. Lee presented on the SA 8 Kiosk project. The Kiosk
was piloted at Long Beach Mental Health Center
(LBMHC) since they conduct a high volume of walk-in
intakes on Mondays and Thursdays (ranging from 25-40
clients per intake day). The pilot study was implemented
from April 30-May 4, 2012.

Ms. Drinan reported that State System Review team is
asking for the addition of cultural information into the
Provider Directories.

Ms. Crosby distributed the Test Calls Memo, Guidelines,
Test Call Form, Instructions, Scenarios, and Schedule.
Service Areas are asked to conduct 10 test calls per
Service Area to ACCESS Center, with 5 in English and 5
Non-English. Under no circumstances should a test call
include an emergency scenario.

The project was found to be successful
based on utilization of the items
displayed and positive consumer
feedback. The benefits of this as a tool
to create a welcoming waiting room
were shared with the membership.

Waiting for feedback on Culture
categories from the Cultural
Competency Committee.

Questions should be directed to Mary
Crosby at (213) 251-6736

A. Lee

M. Drinan
V. Joshi

M. Crosby

Announcements: None

Handouts  Test Call Memo and attachments
 2012 Peer Review Summary of Findings
 Brief Summary of SA 8 Kiosk Project

Next Meeting June 10, 2013

Respectfully Submitted,

Martha Drinan, RN, MN


